Sample Community Agenda

Meeting preparation: Invite the mayor, police chief, chamber of commerce
president, all civic organization, school staff liaison, school board members,
newspaper, any all community members.

Agenda:
Welcome everyone
Outline meeting agenda

e Introductions

e Purpose

e Share current transportation options

e Share transportation barriers

e Share who this most effects in the community

e Share how you can be the solution

e Share how Lyft works

e Answer questions

e Qurask

e Anyone wishing to stay can have a tutorial on how to be a driver or a rider
with the app

Share meeting purpose- Share who you are and how you are connected to the
community. Share who you serve. Share why you care and why you are here
tonight

Transportation options- share what the community currently has for
transportation, ask if there are others we are not aware of.

Transportation barriers- share what barriers there are

Who this affects- share who in their own community are affected by limited or no
transportation.

Solution- share how everyone can be part of the solution



e Sign up to be a driver, share the information, be a rider. Share what this
could look like.

e Lyft- as a driver- set your own schedule, get paid directly to your bank
account, only accept rides you want to. Ability to only provide rides you
prearrange.

e Rider- having a friend and neighbor able to bring you to the store,
appointments, family functions, community events. You know the cost of
the ride before you request it.

e Share the information to everyone. You never know who this will resonate
with.

What questions do you have?

Our ask- Help your own neighbors in your own community have the freedom to
live a full and rich life. Don’t let transportation be the barrier that keeps some
one home bound. Decide today to help.

Demonstrate app set up




